
A New Developer 
Documentation Platform



Let’s talk about the Wiki…

● Not the best experience
Developers are not exactly excited about it.

● Navigation & structure needs rethinking
Important content is elusive, we’re not guiding 
people to it

● Disconnected from the code
Context switch required

Why Change? (1/4)



Why Change? (2/4)

Let’s talk about the Wiki…

● Closed platform
No real community involvement, no feedback 
loops.

● Better writing experiences/tools 
available
WYSIWYG, collaborative editing, review 
changes, … – HackMD :)



Why Change? (3/4)

We’re not good at high level technical 
documentation.

😐



Why Change? (4/4)

Developers don’t really use the 
documentation either.

🤔



Can we establish a new developer 
documentation culture?



Well, others did!



https://www.doctave.com/blog/2021/09/07/how-google-twitter-and-spotify-build-culture-of-documentation.html



Twitter, Google, Spotify

Before

● Technical documentation identified as
big problem

● Everybody’s problem, but nobody’s job

● Technical writers didn’t solve it
Jumped from project to project, docs outdated 
quickly.



Twitter, Google, Spotify

After

● Greatly improved documentation culture
Technical documentation used and updated all 
the time - by engineers!

● Technical writers help & empower
Maintain docs infrastructure, make strategic 
decisions.



How did they do it?

● Culture of docs
Documentation sprints, education, lead by 
example

● Standardize & centralize
Common platforms, templates



How did they do it?

● Feedback loops
Easy bug reporting for docs, “Was this page 
useful?”, ...

● Keep it simple



How did they do it?

Empower developers:
“Fiercely optimize for the engineer”!

Docs as Code



Docs as Code



Docs as Code

Treat documentation like code
Version control, collaboration, and automation

● Simple markup language
● Close to the code
● Pull requests, versioning, branching
● Forge integration (Gitea, Github, etc.)
● Continuous delivery, automated checks



Sounds Familiar?



Sounds Familiar?



Sounds Familiar?



Proposal

● Material for MkDocs*
● Continuous delivery via buildbot
● Edit with preview in Gitea
● Git (LFS?) repository
● Pulled with make update?
● developer.blender.org/docs

* Alternatives: Sphinx, VitePress, Hugo

http://developer.blender.org/docs


Goodbye Wiki?

● What moves to the new platform?
Most pages, including release notes

● Personal pages & weekly reports:
Personal repository on Gitea

● Transition requires manual work
Basic Wiki to Markdown converters available 
(https://projects.blender.org/brecht/wiki-to-markdown). 
People volunteered to help.

https://projects.blender.org/brecht/wiki-to-markdown


Demo Time
developer.blender.org/docs

http://developer.blender.org/docs


Demo: Offline Editing

https://docs.google.com/file/d/1OfwsW6M8d8NvvrRvnWzKmMiOx2NdkZ3l/preview


Demo: Offline Editing



And Beyond…

● We need to lead by example

● Technical documentation days
Last Friday of every month.

● Education
Google’s technical writing courses:
https://developers.google.com/tech-writing

● Examples & templates

https://developers.google.com/tech-writing


And Beyond…

Documentation Structure







Blender Developer Handbook







Learning Flow











Recap

● New developer documentation culture?

● Others did it, let’s learn from them

● Docs as code based developer documentation, 
replacing Wiki

● Simple workflows, optimized for engineers, 
open to the community

● Restructured: Blender Developer handbook & 
learning flows



Status

Phase 0:
✅ Research, experiments & testing setup
✅ Get buy-in

Phase 1 - Setup:
✅ Buildbot CD setup
✅ Hosting on developer.blender.org/docs
▢ Custom theme, navigation & landing page
▢ Setup repository (Git LFS setup?)

http://developer.blender.org/docs


Status

Phase 2 - Transition:
▢ Move relevant pages from Wiki
▢ Setup developer handbook
▢ Archive Wiki

Phase 3 - Source code integration:
▢ Checkout docs with source code?


